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" Business Ethics form the protocol for conduct and behavior, which enhances the confidence, the
enthusiasm, the energy and joy of everyone else in the company"
= Mr. N.R. Narayana Murthy,




BUSINESS ETHICS

About the Programme:

Competition and co-operation are two major afloat in the
business scenario of the day. If competition rides higher than
co-operation, the global society may run the risk of zooming
into a precarious situation where unethical practices may
cause a serious threat to the general levels of trust and
commitment among business organizations. Business ethics,
thus helps every organization attune itself to certain
fundamental codes of conduct which shall help blend
competition with co-operation in a judicious way so as to
enable organisations to perform their best business while
simultaneously maintaining mutual trust , respect and co-
operation with other organisations doing the same.

Ethical Leadership Has a Major Impact
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Objectives of the Programme :

# To gain insights into current challenges for ethics in business.
# To understand the prevailing practices in the organizations.

# To build and strengthen an ethical culture in the business
enterprises.

# To develop strategic approach for ethics in business.

& To foster trust among stakeholders.

Overview:

How do you recognise poor ethics, lack of accountability or
corruption when those responsible are doing everything
possible to conceal their acts from you and your organisation?
Your job and your organisation’s credibility may be at stake if
malfeasance or malpractice is exposed. This programme will
help you to identify risks and will suggest toolkits, solutions and
implementation plans to minimise that risk.

If you are involved in ethics or accountability in public financial
management, good governance, public procurement reform
or combating corruption, this programme will provide the
accumulation of knowledge, skills and practical solutions.

A key element of this programme will be the exploration of the
challenges posed by cultural differences and political
pressures in relation to ethical behaviour and appropriate
accountability

The Workshop Contains the Following :

What is Business Ethics?

Myths About Business Ethics

Benefits of Managing Ethics in the Workplace
Description of a Highly Ethical Organization
Ethics Management Programs: An Overview
Guidelines for Managing Ethics in the Workplace
Key Roles and Responsibilities in Ethics Management
Ethics Tools: Codes of Ethics

Ethics Tools: Codes of Conduct

Ethics Tools: Policies and Procedures

Ethics Tools: Resolving Ethical Dilemmas

(with Real-to-Life Examples)

Ethics Tools: Training

Stakeholder Approach in Ethics Management
Ethical Decision Making Models

Innovation, Intuition and Ethics
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Target audience :

Business Unit Heads

HR Professionals

Ethics & CSR Officers
Managers from all disciplines
Professors & lecturers
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Consultants and Trainers

Methodology:

In our workshop, we maximize knowledge assimilation in
the participants through combination of execution elements
like case discussions, exercises, simulated games &
activities, video led sessions & discussions on global best
practises. At the end of each workshop we facilitate the
participants to distil key learning & prepare action plans to
deliver solid business results for our clients.

Common areas where ethics are tested"
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such as NGOs, Development. Au?horiﬁeS, Universities "-"'_'d B- Alliance, Business Rountable Instuitute for Corboroie Ethics.
Schools. His areas of expertise include HRM, OB, Business

Ethics and CSR, Non Profit Project Planning and Management,
Executive Communication, Meditation and Counseling.

Workshop will be followed by Panel Discussions on "Business Ethics"
consisting of Business Leaders & Academicians

GLIMPSES FROM THE PAST EVENTS

With Matthew Tice of Lyle M Spencer & Robert The Office Bearers of FEIL With Dr. Daniel Goleman
Palladium in a FEIL Emerling & B. Mukharjee, in Ei Seminar, Delhi & ashissen, Vice Chairma,
Programme at Mumbai in FEIL Seminar, Delhi FEIL in Ei Summit, Delhi






